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6.1 Overview of E-Business and E-Commerce 



Overview of E-Business and E-
Commerce 

• Electronic commerce, commonly known as e-
commerce or e-comm, is the buying and 
selling of products or services over electronic 
systems such as the Internet and other 
computer networks.  
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Overview of E-Business and E-
Commerce 

Electronic commerce draws on such 
technologies as: 
• Electronic funds transfer,  
• Supply chain management,  
• Internet marketing,  
• Online transaction processing,  
• Electronic data interchange (EDI),  
• Inventory management systems, and  
• Automated data collection systems. 
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Overview of E-Business and E-
Commerce 

• Pure versus Partial EC – degree of digitization. 

• EC Organizations – companies involved only in 
EC 
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Figure 6.1 E-commerce in our company 
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Overview of E-Business and E-
Commerce 

Types of E-Commerce Transactions 

• Business-to-business (B2B). 

• Collaborative Commerce (C-Commerce) 

• Business-to-consumers (B2C) 

• Business-to-business-to-Consumers (B2B2C) 

• Consumers-to-business (C2B) 

• Intrabusiness (intraorganizational) commerce 

• Government-to-citizens (G2C) and to others 
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Table 6.1 
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Overview of E-Business and E-
Commerce 

Brief History and Scope of EC 

• EC Newcomers: Social Network Sites 

• Social Commerce 

• The Scope of EC 
– People 

– Public Policy 

– Marketing and advertising 

– Support services 

– Business partnerships 
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Figure 6.2  A framework for E-commerce.  
(Source:  Drawn by E. Turban) 
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Components of EC  
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Table 6.3 
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6.2 Major EC Mechanisms 



Major EC Mechanisms 

• Electronic Markets 

• Electronic Catalogs and Classifieds 

• Electronic Auctions (E-Auctions) 

– Forward Auctions 

– Reverse Auctions 

• Bartering and Negotiations 
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6.3 Business-to-Consumer Applications 



Business-to-Consumer Applications 

Electronic Retailing Mechanisms: Storefronts 
and Malls 

• Electronic Storefronts 

• Electronic Malls – referral malls and complete 
mall (with one shopping cart and payment 
gateway)  

E-Tailing: The Essentials - customization 
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Business-to-Consumer Applications 

Online Services Industries 

• Cyber-banking 

• Online Securities Trading 

• The online Job Market 

• Travel Services 

• Real Estate 
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Business-to-Consumer Applications 

Customer Service 

• Phase in the Customer Service Life Cycle 

– Phase 1. Requirements 

– Phase 2. Acquisition 

– Phase 3. Ownership 

– Phase 4. Retirement - resale 

• E-Entertainment 

• Customization and Personalization 
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Business-to-Consumer Applications 

Issues in E-Tailing 

• Resolving Chanel conflict 

• Resolving conflicts within click-and-mortar 
organization 

• Organizing order fulfillment and logistics 

• Determining viability and risk of online e-
tailers 

• Identifying appropriate revenue models 
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6.4 B2B Applications 



B2B Applications 

Sell-Side Corporate Marketplaces 

By-Side Corporate Marketplaces 

• E-Procurement 

– Group Purchasing 

– Desktop Purchasing 
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B2B Applications 

Public Exchanges - Types of public exchanges 

• Vertical exchanges for direct materials 

• Vertical exchanges for indirect materials 

• Horizontal exchanges 

• Functional exchanges 
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6.5 Major Models of E-Business:  
From E-Government to C2C 



Major Models of E-Business:  From E-
Government to C2C 

• Business-to-Employees (B2E) Commerce 

• E-Commerce Between and Among Corporate 
Employees 

• E-Commerce Between and Among Units 
within the Business 

• Collaborative Commerce 
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Major Models of E-Business:  From E-
Government to C2C 

Consumer-to-Consumer E-Commerce 

• C2C Auctions 

• Classified Ads 

• Personal Services 

• Support Services to C2C 
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E-Government to C2C 

• B2E – organizations disseminate information to employees 
over company intranet. 

• E2E – employees communicate with each other.  I.e.: goods 
& services bought & sold among fellow employees. 

• SBU/SBU – company owned dealerships buy goods & 
services from main company.  Improves internal supply 
chain operations. 

• E-Collaborative – digital technologies that enable 
collaboration. 

• E-Government – delivers information & services to citizens, 
business partners & suppliers.  I.e.: G2C, G2B, G2G. 
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6.6 E-Commerce Support Services: 
Payment, & Order Fulfillment 



Figure 6.3 E-commerce support services. 
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E-Commerce Support Services: 
Payment, & Order Fulfillment 

Market Research for EC 
Web Advertising 
• Affiliate Marketing and Advertising  
• Search Engine Advertisement  
• Ads as a Commodity  
• Viral Marketing 
• Customizing Ads - Online Events, Promotions, and 

Attractions. 
• Live Web Events 
• Advertising in Newsletters 
• Posting Press Releases Online  
• Advergaming 
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E-Commerce Support Services: 
Payment, & Order Fulfillment 

Electronic Payments 

Electronic Payment Systems 

– Electronic Credit Cards  

– Electronic Bill Payments 

• Online Banking 

• Biller Direct 

• Bill Consolidator 
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E-Commerce Support Services: 
Payment, & Order Fulfillment 

• Security in Electronic Payment 
– Authentication 
– Integrity 
– Nonrepudiation 
– Privacy 
– Safety 

• Security Protection 
• E-wallets 
• Virtual Credit Card 
• Payment Using Fingerprints 
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Table 6.4 
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Figure 6.4 
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 How e-credit cards work.  (The numbers 1-9 indicate the 
sequence of activities.)  (Source:  Drawn by E. Turban.) 
 



E-Commerce Support Services: 
Payment, & Order Fulfillment 

Models for mobile payments: 

• Premium SMS based transactional payments  

• Direct Mobile Billing - PIN and One-Time-Password 

• Mobile web payments (WAP) - additional 

applications downloaded and installed on the mobile phone  

• Contactless NFC (Near Field Communication) - 
special mobile phone equipped with a smartcard waves 

his/her phone near a reader module  
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Figure 6.5 
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The use of a mobile phone as an e-wallet. 
(Source:  Koichi Kamoshida/Getty Images.) 
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6.7 Ethical & Legal Issues in E-Business 



Ethical & Legal Issues in E-Business 

Ethical and Implementation Issues 

• Privacy 

• Web Tracking 

• Loss of Jobs 

• Disintermediation and Reintermediation 

Legal Issues Specific To E-Commerce 
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Ethical & Legal Issues in E-Business 

Protection of EC Buyers and Sellers 

• Buyer Protection 

• Seller Protection 
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Table 6.5 
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6.8 Managerial Issues 



Managerial Issues 

• E-Commerce failures – common.  Solid business 
analyses a must. 

• Failed initiatives within an organization. 

• Success stories & lessons learned should be shared. 

• Managing resistance to change. 

• Integration into business overall. 

• Lack of qualified personnel & outsourcing. 

• Managing impact on organization. 

• Alliances can be very helpful & productive. 

• Choosing appropriate strategy. 
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